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CANADIAN RURAL TRANSITION PROGRAM (CRTP) 


PROGRAM OBJECTIVES 

The Canadian Rural Transition Program (CRTP) was implemented on 
September 10, 1986, to provide assistance to farm families who are forced to 
give up farming because of financial difficulties and seek alternative employment 
and another way of life. The program helps farm families to make this difficult 


transition as smoothly as possible through a number of adjustment measures. 


The program will continue to accept applications until March 31, 1991. 


PROGRAM OVERVIEW 

CRTP offers a wide range of services to the farm family forced to leave 
agriculture because of financial difficulties. This assistance may include an initial 
Transition Grant to help the family during its first four weeks under the program. 
Supplementary Transition Assistance (STA), which varies with family size, is 
provided for up to 22 weeks while the family members plan, in cooperation with 
the program representative, for the next step in their transition. Related legal, 
financial, employment and/or personal counselling, if necessary, may also be 


provided at this stage of the transition. 


Ou 
The following CRTP assistance may then be made available to farm family 


members depending upon their particular needs and available opportunities. 


lf a farm family member is considered prepared and qualified for the labour 
market, referral to employers will be arranged. Exploratory travel assistance 
can be provided in order to look for employment in another community, and 
relocation assistance can be offered if employment is found in another 
community. Special travel is available to enable access to services not available 
locally such as pre-training interviews, occupational testing, personal 


counselling, etc.. 


lf there is a need for training or retraining to qualify for employment, CRTP 
assistance can take the form of expenditures for the purchase of training 
courses and related material, and allowances during training. CRTP's 
assistance may also take the form of wage reimbursements to employers who 
are willing to provide our clients with on-the-job training opportunities leading to 


full-time, permanent employment. 


If a farm family member is interested in starting a new, viable non-farming 


business, CRTP can provide income support for the first full year of operations. 


PROGRAM DELIVERY 


The program is the responsibility of Agriculture Canada, but is being delivered 


through Employment and Immigration Canada's (EIC) network of Canada 


Employment Centres (CECs). Also participating in the delivery of this program 


are some provincial governments, The Farm Credit Corporation and a private 


sector contractor. 


3.1 


3.2 


National 

Overall management of the program has been delegated to the CRTP 
Management Committee which is composed of three representatives, 
one each from Agriculture Canada and Employment and Immigration 
Canada, and an ex-officio member from the Farm Credit Corporation. 
This committee is responsible for providing direction and leadership and 


administering the program. 


The day to day administration of the program is the responsibility of the 


Labour Market Services Branch of EIC. 


Regional Delivery 


CRTP is implemented in two phases. Phase | encompasses the initial 
contact with clients to ensure that sufficient information is provided by 


them to determine eligibility, and the actual completion of the application. 


ones 

Phase Il, which encompasses the approval of the application, processing 
of the Transition Grant and provision of the remaining types of program 
assistance, is normally delivered in conjunction with the regular 


employment services of the CECs. 


In Newfoundland, Prince Edward Island, Ontario, Saskatchewan, Alberta, 
Nova Scotia and British Columbia, both phases of the program are 
delivered exclusively through their Canada Employment Centres and/or 
regional offices. In Quebec, Phase | is delivered through the Farm Credit 
Corporation's offices and Phase II through the CECs. In Manitoba, the 
regional office provides Phase | delivery while Phase II is delivered jointly 
by the regional office and WESTARC Inc., a private sector non-profit 
organization. Provincial officials are responsible for Phase | in 


New Brunswick while the CECs and regional office deliver Phase II. 


4. REVIEW OF OPERATIONS - April 1, 1988 to March 31, 1989 


A. 


Applications Submitted 

During fiscal year 1988-89, a total of 950 farm families had submitted 
applications for assistance of which 802 were approved and 78 rejected. 
The remaining 70 applications were either withdrawn or were awaiting a 
program decision. At the end of March 1989, more than 3,000 


Cumulative cases of assistance were being provided under the various 


wi Fy ee 
program elements. Refer to appendices A and B for regional data and a 


comparison of application intake over two fiscal years. 


Expenditures 
During the fiscal year 1988-89, $7.66 million was expended to assist 
these farm families in making the transition from the farm to other types 


of employment. 


In fiscal year 1988-89, the emphasis was on providing living allowances 
to farm families in the form of Transition Grants and Supplementary 
Transition Assistance. These two program elements accounted for 
$3.43 million or 45 per cent of the $7.66 million spent. Self-Employment 
Grants accounted for 13 per cent of total expenditures, while Training, 
Wage Reimbursement, Relocation and Exploratory Assistance 
contributions represented 35%. Non-salaried administrative costs (which 
include the Legal and Financial Counselling and Special Travel elements) 
accounted for 7% of expenditures in fiscal year 1988-89. Refer to 
Appendix C for the regional breakdown of expenditures by program 
element and to Appendix D for the breakdown of participants by program 


element. 


Gee 
The program's budget for 1989-90 is $8.6 million. Refer to Appendix E 
for actual fiscal year expenditures since the inception of the program in 


September, 1986. 


EXAMPLES OF SUCCESSFUL TRANSITION 
Many farm families have benefitted from the various forms of program 


assistance. 


A CRTP client faced a difficult transition after operating a fox farm for a number 
of years. After initial financial assistance was provided under CRTP, counselling 
revealed training taken in autobody repair as a younger man. This client 
worked with his banking institution and developed a viable business plan to 
open a small autobody repair shop. Refresher training was arranged with a 
local body shop. A self-employment grant was approved. The new business is 
now operating and growing according to the established plan. 

XXXXX 
Two brothers who operated a large mixed farming and dairy farm received initial 
CRTP funding within hours of the foreclosure of their farm. The two farm 
families were forced to seek alternate livelihoods. During the next two months 
the brothers developed a viable business plan with the assistance of the 
Economics Department of the local university to establish a general insurance 


and real estate agency. Self-employment grants were approved. Working from 


er ae 
their homes, one brother administered the insurance agency while the other 
handled all real estate transactions. In less than a year the business has been 
successful to the point that the agency will be opening a permanent office with 
at least two full-time employees. 

XXXXX 
After successfully completing an Industrial Drafting and Design training program 
a CRTP client established a computerized design service. He is currently in the 
initial stages of this business with the financial assistance of a Self-employment 
Grant. Interest in his services from a variety of sources has provided ample 
encouragement and he is proceeding very enthusiastically in this highly 
technical business. 

XXXXX 
Counselling by EIC employment counsellors revealed that a former tobacco 
farmer did sewing for her family. The follow-up plan was the enrollment in 
Fashion Apparel course for one year. After completing the course she applied 
for a Self-Employment Grant and started her own business. The family garage 
was converted into a work area and she purchased a second-hand industrial 
sewing machine. The Federal Business Development Bank did a viability study 
which started her into the business sewing custom made boat covers and 
"baggies" for the tobacco that she once used to harvest. As a sideline, she 
also sews dresses and does alterations. She put up notices through her area 


for the tobacco farmers and at the marinas as well. From word of mouth her 


pe 
business has spread across Southwestern Ontario and has enough orders to 
keep her self-sufficient. 

XXXXX 
The client was a former dairy farmer. Through extensive counselling, it was 
determined that in the client's best interest a Self-employment Grant would be 
approved. A business case was developed by the Federal Business 
Development Bank. The client has developed a crafts business and has built a 
gazebo on her property to display her artwork. She does custom artwork, 
water colours, quilting, etc. As the client is located in the Stratford, Ontario area 
and has done some theatre artwork, many of her works have this theme. For 
example, she has done sketches for the local retailers during the Festival 
season. She displays at many craft shows and has also had shows at 
museums in her area. She is quite multi-faceted, so, as well as her craft work, 
she does designs for retailers of T-shirts and graphic work for real estate 
companies. 

XXXXX 
A CRTP client started a trucking business with funding provided under the Self- 
Employment Grant. This business has been very successful and our client had 
to hire 2 employees to keep up with the demand for his services. His wife also 
benefitted from the CRTP program by taking a correspondence Business 


Accounting course. 


Bes os 
CRTP Training Allowances provided a former purebred cattle farmer from 
Alberta with the opportunity to conduct an extensive job search while giving him 
time to re-examine his life goals. With relocation assistance he was able to 
move his family to a different community where he found work as a product 
inspector. 

XXXXX 
After operating a dairy farm business for ten years, financial difficulties forced 
this farm family to seek alternate employment. Once his secondary education 
was completed, arrangements were made for him to take a butchery course 
which, again was successfully completed. Then the Canada Employment 
Centre found him a job in his specialty, working in a pork slaughterhouse. This 
was made possible by the Wage Reimbursement element of the program. The 
reimbursements ended December 1, 1989, at which point this client was given a 
permanent position. His employer let the CEC people know just how pleased 
he was and indicated he would appreciate it if they could find him a few more 


workers as good as our Client. 


The client's wife completed Grades 9 and 10 and then an intensive one-year 
CEGEP course in computerized financial management. It was through the 
"direct purchase" of our regular programs that she was able to complete her 


education. She now holds down a very good job in the accounting field. 


Soe 


A farmer from Quebec's Eastern Townships region was accepted into the CRTP 
in June 1987. He received an initial Transition Grant and then Supplementary 
Transition Assistance while waiting to take a course to become a heavy-truck 
driver at Montreal's Ecole des Routiers. While our client was taking the course, 
the local CRTP coordinator found him a job thanks to our Wage Reimbursement 
plan. He is now permanently employed and is pleased with how things are 


going. 
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Canadian Rural Transition Program/ 
Programme canadien de reorientation des agriculteurs 
Application Intake by Quarter/Year / 
Demande d’application par trimestre/année 


Apr-Jun/ Jul-Sep/ Oct-Dec/ Jan-Mar 


avr-juin juil-sept oct-déc jan-mar 
1st Quarter/ 2nd Quarter/ 3rd Quarter/ 4th Quarter/ 
ter trimestre 2e trimestre 3e trimestre 4e trimestre 


1987-88 A 1988-89 
TOTAL - 1156 ie TOTAL - 950 
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Non-Salary/ 
Non-salaire 


Subventions 


APPENDIX/ANNEXE E 


CANADIAN RURAL TRANSITION PROGRAM/ 
PROGRAMME CANADIEN DE REORIENTATION DES AGRICULTEURS 
CONTRIBUTIONS 


1986- 


186-1987 | 1987-1988 1988-1989 


ACTUAL/ACTUELLES | ACTUAL/ACTUELLES || ACTUAL/ACTUELLES 


| $197,182 $2,144,922 $2,692,750 


sl027 425,312 566,449 
1,898,480 3,996,262 


$2,412,689 $6 936,496 


4,411,450 


$7,670,649 


APPENDIX/ANNEXE D 


CANADIAN RURAL TRANSITION PROGRAM/ 
PROGRAMME CANADIEN DE REORIENTATION DES AGRICULTEURS 
NUMBER OF PARTICIPANTS BY REGION/ 

NOMBRE DE PARTICIPANTS PAR REGION 
April 1, 1988 to March 31, 1989/1er avril 1988 au 31 mars 1989 


ATLANTIC/ 
ATLANTIQUE 


Transition Grants/ 
Subventions de transition 


S.T.A./A.S.T. 


Self-Employment/Emploi autonome 


Wage Reimbursement/ 
Remboursement de salaire 


Relocation/Déplacement 
Training/Formation 


Exploratory/Prospection 


Diagnostic Counsel/ 
Services de diagnostic 


Special Travel/Voyage spécial 


APPENDIX/ANNEXE C 


CANADIAN RURAL TRANSITION PROGRAM/ 
PROGRAMME CANADIEN DE REORIENTATION DES AGRICULTEURS 


EXPENDITURES BY REGION/DEPENSES PAR REGION 
April 1, 1988 to March 31, 1989/1er avril 1988 au 31 mars 1989 


ATLANTIC/ 
ATLANTIQUE 


Transition Grants / 

Subventions de transition $80,792 $148,347 $377,552 $214,256 $300,800 $341,038 $ 37,048 | $1,499,853 
S.T.A./A.S.T. 150,471 187,340 504,212 254,948 339,609 408,919 79,992 1,925,491 
Self-Employment/Emploi 

autonome 16,920 57,678 461,802 133,200 89,013 176,393 51,120 986,126 
Sub-total Grants/Total partiel - 

Subventions 248,183 393,365 1,343,566 602,404 729,350 926,350 168,160 4,411,450 


Wage Reimbursement/ 

Remboursement des salaires : ; 109,111 65,192 19,040 80,266 : 326,871 
Relocation/Déplacement 9,281 15,466 18,891 18,413 69,832 
Training/Formation ; ; 197,686 158,791 102,566 114,083 603,591 


Income Support during 

training/Allocation de 269,331 

formation ; ; 566,965 1,357 291,914 386,699 85,124 1,678,200 
Exploratory/Prospection ; ; 1,226 1,646 Dac 108 14,256 
Sub-total Contributions /Total §10,137 

partiel - Contributions 884,269 434,057 604,738 105,770 2,692,750 


Diagnostic Counsel/Services 
de diagnostic ; 16,956 127,842 
Special Travel/Voyage spécial 489 1,667 
All other/Autres 194,476 *426,940 
pape O&M /Total partiel 

211,921 *956,449 


TOTAL $353, we $489, 669 $2,325, 099 $1,324,462 $1, 209,273 | $1,598,303 | $298,930 | $7,660,649 


i Includes administrative costs of $60,581 incurred by National Headquarters. / 
Comprend des dépenses s'élevant a 60 581 $ engagées par I'Administration centrale. 
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APPENDIX/ANNEXE A 


1988-1989 ANNUAL REVIEW / REVUE ANNUELLE 1988-1989 
YEARLY REPORT ON APPLICATIONS SUBMITTED BY REGION/ 
RAPPORT ANNUEL SUR LES DEMANDES SOUMISES PAR REGION 


T.-N. ; .—B. | | .B. TOTAL 
el oe 
Ste a 
ea lial eo 


APPLICANTS/ 
DEMANDEURS 


Received/ 
Regques 


Approved / 
Approuveées 


Rejected / 
Rejetées 


Withdrawn or 
Pending/ 
Retirées ou 
en attente 
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